
 
Finance & Operations Subcommittee 

Blumer Room, City Hall 
Thursday, April 18, 2019 

2:30pm 
 

Open Meeting Minutes 
 
 

1. Call to Order 

1.1. Subcommittee members present - Geoffrey Epstein, Adam Freudberg, Beverly 

Hugo.  

1.2. Staff present - Robert Tremblay, Lincoln Lynch 

1.3. Members of the public present: Paul Sullivan 

1.4. Called to order at 2:37pm 

1.5. The meeting was recorded 

 

2. Public Comment 

 

None 

 

3. Student Activities Account Audit 

 

There was discussion about the audit, including the fact that it missed the first DESE guideline 

which checks that the School Committee has to have a Student Activities Account policy, and 

that in general the audit did not follow the DESE guidelines very well. The lack of a policy has 

been noted to the Policy Subcommittee and they are working on producing a policy for the 

School Committee to approve. 

 

The time frame of the audit was discussed along with communications with the auditor and the 

fact that scope was expanded to include FY17 and FY16.  The meaning of what an audit 



entailed was also discussed with the notion of a full, comprehensive audit as compared to 

following the DESE guidelines.  

Student activity account transactions were explained by Lincoln Lynch, all involving only student 

raising money and that money going into the designated accounts. Revolving account 

transactions were also explained, including Bowditch event receipts advertising revenue … 

 

There was a discussion of the deficiencies uncovered by the audit, including handling of 

scholarship funds. 

 

Donations which end up in the athletic revolving account were discussed, including money 

raised by a golf tournament. 

 

Lincoln noted that new policies and procedures manual is being created to guide staff and 

students. 

 

It was noted that there are 3 ways money flows into athletic operations: 

 

1. From the schools operating budget. 

2. From student activity fund raising. 

3. From donations and gifts 

 

The new assignment of Joe Corazzini as the Title 9 Coordinator was noted and how now it 

makes sense for him to be involved in checking that Title 9 is complied with in relation to funds 

spent on athletic activities. 

 

The bottom line on money flowing into athletics is that the operating budget and student activity 

fund raising pieces look fine, but the other funds or material flowing in from outside 

organizations, which by policy are required to be 501(c)3 organizations need to be properly 

managed, including the required School Committee approvals. 

 

The scope of the audit came up again, as the contract specified an audit, but the audit report 

said it was not an audit. There was some discussion of this and the issue with not following 

DESE guidelines. It was decided it was best to have the auditor in and go over all the problems 



with him, so he would have a chance to explain what he did and for us to arrive at some 

satisfactory resolution. 

 

Motion: That this subcommittee recommends to the school committee that we convey to the 

council, who hired the auditor, that the audit be kept open, and the auditor not be paid until we 

meet with the auditor and get a resolution on his report. And get a satisfactory report. 

 

Moved: Geoffrey Epstein 

Seconded: Beverly Hugo 

Passed: 3-0-0 Unanimous 

 

There was some discussion on how to convey the results to the Council, after the School 

Committee votes on the motion. 

 

4. Transportation 

 

The report on minibuses was noted. 

 

Lincoln gave an update on the state of buses and things have improved, but there are ongoing 

efforts to make improvements in routing and so on. There are still some problem buses and that 

is being worked on. 

 

 

5. FY20 Budget 

  

The superintendent gave an update, which indicated that the Mayor had moved towards 3.1%. 

There was further extensive discussion about all of the uncertainties and difficulties of the 

current state of the budget dealing, including the state funding picture, funding the contracts, 

cityside problems, city budget surpluses - all with the object of figuring out where the School 

Committee should come down in its final FY20 budget vote. Uncertainties abounded. 

 

Disappointment with the city budget position was palpable. 

 



The notion that the Council could increase the FY20 schools budget was noted. 

 
6. Approval of minutes from 2/19/19 subcommittee meeting 

 

Motion to approve with minor edits agreed to: Beverly Hugo 

Second: Adam Freudberg 

Motion carried: 3-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo 

 

7. Adjournment 

 

Motion to adjourn: Beverly Hugo 
Second: Adam Freudberg 
Motion carried: 3-0-0; Adam Freudberg, Geoffrey Epstein, Beverly Hugo 
Meeting adjourned at 3:44pm 

 

These minutes were approved at a meeting of the Finance & Operations Subcommittee 

on June 5, 2019 

 

These minutes were sent to the City of Framingham for posting on June 27, 2019. 


